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Components to Consider

0 Leadership

o Evidence-based core curriculum,
instruction, & interventions/extensions

0 Assessment and progress monitoring
system

0 Data-based decision making
0o Cultural responsivity

o Family, community & school
partnerships
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Dashboard Activit \é

aIndicate on Dashboard Level of
Family Partnership and Community
Involvement

aPost-It Notes with questions or goals
of session in Parking Lot



Integrated System for
Academic and Behavioral Supports

Services across
_Tier 3: tiers are fluid and

e Few Students data-driven

e Increased Frequency

e Longer Duration District/ Community Team

Building Core Team

Tier 2:
e Small
Group

Building Core Team

Tier 1:
e All Students
e Preventative,

Grade Level Teams
Building Core Team
School Improvement Team

Proactive




CENTER FOR FAMILY,
SCHOOL, AND
COMMUNITY
PARTNERSHIPS

(

Dr. Cathlin Gray, A

Associate Superintendent
of Family, School, and
Community Partnerships

'

e Mary Schweizer, Director of Coordinated ‘,
School Health 1

« Diana Butler, Supervisor of Health Services L

Ginny O’Connor, Asst. Project Director of

School-Community Council

* Andrej Wright, PE Specialist for PEP Grant

o CSH Health Specialist !

* Dawn Horton-Krack,
435-0202

* Ronda Fleming,
435-8279

After School / Summer
Enrichment
“ Core Experiences”

! e SCC After School Team

e Summer Enrichment
e Summer Park &
Recreation Programs

» 21% Century Learning
Centers Programs

o Site Council Supports
e DayCare

 Tequia Barrett,
Director of
21 caLe
o Dave Schutte,
Project
Coordinator of
SS/HS
Grant/Site
Councils
* Leia Darden,
Manager of
Extended Day
Programs

Student Support Servii
* Drug Prevention
 Mentoring S
* Suspension and Expulsion
Prevention X

* Attendance

e Transfers

* Work Permits

* Social and Emotional Learning
Team

* Wrap Around/Transitional
Services/Discipline Support

* Social Work Support

« Counseling Support

* CPSReferrals

o Crisis Team

* Student Records

* Due Process

e Kim Barron,
435-8378

of GRAA
* Coordinator of Student Services
* Alma Gachupin, ENL Social
Worker

!
| e Kate Scates, Project Coordinator
!
1
i

* Julie Osborne, 435-8463
o Cheryl File, 435-8495

* Brenda Willner, 435-8475
© Peggy Young, 435-8484

Health and Wellness
“Coordinated School |
Health” ‘

e Welborn Baptist
Foundation Grant

e Carol M. White PEP
Grant

® SCC Asthma Team

e SCC Nutrition / Physical

Activity / Healthier
Evansville Team

e School Health Services
e Health /PE

s e

e

School-Community
Council :
(scc)
Community Partners
Evaluation Team
Communication Team
Steering Committee
Big Table
Site Councils

.

o Early Childhood Learning
Centers
e ECDC Coalition

Early Childhood
Development

* Valerie Bostick, Project
Director of SS / HS Grant

e Dan Diehl, Diehl
Consulting

Grant Screening

o Anita Hays,
4358343/
-

R

Southern IN College
Access Network
(SICAN)

e College Fair

e Scholarship.
Information

e College Access
Resource Center
e One to One counseling
e Mentoring
e Career inventories
e Career Exploration

e Channelle Ragland,

pRp———

Executive Director of SICAN

Family Support
Services
Parent Concerns
Parent Questions
Parent Resources
Parent Academy
Volunteer Services
ENL Family Support
Family Literacy
Financial Literacy

Deborah Wilson, Title 1 District
Parent Coordinator

* Wilma Sandidge, ENL Bilingual
Parent Coordinator




Youth Resource
Purdue Extension/4-H
Jr. Achievement

e Community Partners
o Evaluation Team

e Communication Team
o Steering Committee

« Big Table

« Site Councils

i Health and Wellness
| s St.Mary’s Nutritionist ' “Coordinated School Hea
I e St.Mary's Respiratory Therapist ! « Welborn Baptist Four
: *  St. Mary’s Dental Educator l * St.Mary’s K e s s
& = SCC-Asthma Team i o Outreach Services 1 eUnited Way ECDC
' ®  SCC-Nutrition/Healthier Evansville Team i ©  Mobile Dental Services ! Coordinator
| e Coordinated School Health Team : ; Deaconess : > : * United Way ECDC Social
| ‘\ * Coordinated Community Health Team ’ e ECHO ' Worker
~ * Vanderburgh County Health : *United Way ECDC Specialist
Dept. I eECDC Coalition
* Welborn Clinic "
* Health South \
Q / © University of Southern i e
e . —_— — Indiana
\ A After School /. n o University of il
Y 7N 3 Enrichment * Purdue Extension-
) v Core Experiences” Vanderburgh Cty 4H o CAPE Head Start
* Cityof E‘vansvillefPavks‘& X . 4C's \
" ::i?;(;:spgﬁ X R * Carver Community
Q A * Carver Community Center \‘ o8 Vlncentis D?V&'e
! e sCC- After 1| e yMcA&YWCA ¢ o Youth e
Q O 1 School || * BoysScouts &Girl Scouts *  ArkCrisis Nursery
| Program | * Tales & Scales
! Team ! | = evansvilleOtters -
' ' * EVV Public Libraries
O ( ' 1| e cmoe
* Youth Service Readers
* Public
E * VMA |/ School-Community
.
.
>, S -

Student Support Services

Youth First Social Workers |
Lampion Even Start S
Worker (Cedar Hall)
Southwest IN Mental

Dr. Cathlin Gray, e
Associate Superintendent ..
of Family, School, and

Big Brothers / Big Sisters
Community Partnerships

Deaconess Cross Pointe

Indiana Pannefship

Center — Parenting Ed

* ONB - Financial Literacy

*  Youth First—
Strengthening Families

*  Old National Bank

Tristate Food Bank

Southern IN College Access

o 21" Century Scholars
*  Public Education
_________________ Foundation

* 1Social Worker —

® 21 Youth First Social Workers Lampion Center - Even

I

'

« 5 Case Managers - Southwestern Start '
Behavioral Health o Title | Parent Advisory !

1 Social Workers — Attendance — Committee '
Youth Service Bureau ~ o

SCC-Social and Emotional
Learning Team

'
* Mayor’s Education N
Roundtable '

!




Preview: Connecting My Presentation to
Indiana’s Vision of RTI

0 Relationships

o Communication

0 Collaboration

O Leveraging Resources
o Evaluation

o Tuckman’s Stages of Performance

Forming
Storming
Norming
Performing

Tuckman, B.W. Developmental Sequence in Small Groups. Psychological Bulletin, vol. 63, 1965,
. pp. 384-399. .
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Family Partnerships and Community
Involvement — Forming Stage

o Don’t start the car without
building the road

o It's all about relationships

o Informal chats with students,
staff, and parents

o Arrival/Departure time talks

o Community Walk
m Listen, listen, listen
m Wishes and dreams for our children
m Find the “connectors” in the community




Family Partnerships and Community
Involvement — Storming Stage

o Invite stakeholders to table
m Parents
m Students
m Staff
m Community partners

o Develop relationships
m Retreat
m Group Norms
= Protocol
m Confidentiality agreements

o Collect information
m Needs Assessment
m Climate Inventory
m Achievement data |
m Listen to concerns DL




Family Partnerships and Community
Involvement — Norming Stage

o Analyze
m Data
m School Improvement Plan
m Best Practices
m Other School Models

o0 Develop Action Plan
m Research-based
= SMART goals
m Open, honest dialogue
m Confidentiality agreements

o Who is missing from the table?




Family Partnerships and Community

Involvement — Performing Stage

o Evaluate progress

0 Review and revise
m SIP
= Action Plan
= Vital Tasks to Mission

o Develop efficient framework
m Coordinate community efforts
m Leverage Resources
= Develop community-wide meeting * . >

o Listen to concerns o

o Who is missing from the table?




As You Travel Down the Road, It’s All
About...

0 Relationships

o Communication

o Collaboration

O Leveraging Resources
o Evaluation

0 Celebrate
accomplishments and
successes!
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Contact Information

Dr. Cathlin Gray : -
Associate Superintendent of Family, School, and Community Partnerships
Cathlin.gray@evsc.k12.in.us

(812)435-8452

Valerie Bostick

Director of Early Childhood
Valerie.bostick@evsc.k12.in.us
(812)435-8483

Mary Schweizer

Director of Coordinated School Health
Mary.schweizer@evsc.kl12.in.us
(812)435-8777

EVSC Center for Family, School and Community Partnerships
123 Main Street
Evansville, IN 47708
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